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ABSTRACT 

coF*puter trainers and tutors about training new workers. The class 
centers on expectations for new workers, preassessment , and skill 
performance. The class is designed to help trainers do the following: 
understand the variables that influence how new workers become 
computer literate, list their expectations of new employee skills, 
identify concerns and issues related to computer training, draft 
solutions for these concerns, design a preassessment tool for use in 
their workplace, and write a skill performance tool for each 
employee. Forms for use in the class are included. (KC) 
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Today’s learning goals... Your Notes 




from training or tutoring to the workplace 



Introduction Junction... Your Notes 
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Wliy or why not? 
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Those hidden variables. ,, Your Notes 
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Workplace environment 
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Based on your knowledge of your workplace; use examples or your concerns to describe what individuals/areas 
should continue doing, stop doing, or stait doing to assist new workers. 

Continue Doing Stop Doing Start Doing 
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Alternative training methods? 
(Such as tutoring) 



Based on your knowledge of your workplace; use examples or your concerns to describe what individuals/ areas 
should continue doing, stop doing, or start doing to assist new workers. 

Continue Doing Stop Doing Start Doing 
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Issue or Concern | | Key Players | | My Solution Is 
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Pre-Training Assessment Model 



43 43 , 43 , 
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Performance Feedback Form Model 
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Today’s Agenda 




1 1:00 


Greetings by instructor 




1 1:05 


Today's learning goals 


Page(s) 1 1 


1 1:10 


Introductions of class members 
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1 1:20 


Building training expectations 
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1 1:40 


Hidden variables in training 
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1 2:05 


Charting concerns 
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1 2:25 


Class discussion 




1 2:45 


Break 
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Pre-assessment questionnaire 
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1 3:15 


Class discussion 




1 3:30 


Performance feedback 
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Class discussion 




1 3:55 


Q&A 




1 4:00 


Adjourn 







Additional handouts for your bedtime reading pleasure. I 
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Class Evaluation 

Thank you for participating in this afternoon's class. Your ratings and comments are 
important to me as I plan future training efforts. 

1. Please list specific concepts presented today that will be of value to you on 
your job. 



2. What content areas should have received either more or less attention during 
this presentation? 



3. Do you have specific suggestions as to how the instructor could be more 
effective in presenting this material? 



4. Your overall evaluation of this instructor is: 

Excellent Very Good Average Fair Poor 

5. Your overall evaluation of this presentation/material is: 

Excellent Very Good Average Fair Poor 

6. Comments? 
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